& By Sydney 1. Freedberg Ir.

he official announcements that another American has been
| killed in action i Iraq again and again include this telltale phrase:
“ ... an mmprovised explosive device detonated near his
HMMWV.” In other words, a roadside bomb blew up near a
High-Mobility Multipurpose Wheeled Vehicle, better known as a
Humvee. The armed forces have 125,000 Humvees of various
types, more than any other kind of vehicle. And though exact figures are classified,
more U.S. troops have died in Humvees since 2001 than in any other vehicle.
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No wonder, then, that Congress and
the media have focused on the ever-
escalating arms race that has the mili-
tary adding thicker armor and the in-
surgents building bigger bombs. The
latest Humvee model, the M1151,
weighs in at more than b tons, twice
the weight of the original, nnarmored
M998. Even with radical upgrades to its
engine and suspension, the Humvee
hits its weight limit at about 6 tons.
The military’s new “Mine-Resistant
Ambush-Protected” vehicle program is
awarding contracts to build whecled
transports as heavy as 40 tons, Mean-
while, the most powerful “improvised
explosive devices,” or IEDs—some al-
legedly made in Iran—can penetrate
the armor on a 70-ton M1 tank or even
flip it into the air.

“We started out with pretty much
nothing,” said Sgt. Jason Sanders,
whose Marine unit began its tour in
Iraq in February 2004 with only unar-
mored Humvees. The troops put sand-
bags on the floorboards, and they even-
tually received a trickle of Humvees
with add-on armor, but “it didn't really
matter,” Sanders said, “If whatever [the
insurgents] were building at the time
didn’t blow up the damn up-armored
Humvee, they'd build it three times as
big the next time, You had a better
fighting chance on foot, where you can
take cover.”

Adding more and more armor to
the Humvees was the right answer to the wrong question. The
soldiers’ and marines’ problem wasn’t just that their Humvees
lacked sufficient armor: The problem for the troops was being
in Humvees to begin with. Like most units in Iraq, though,
Sanders's company had no choice. “We
had a 25-mile ride to work,” said Maj.
Trent Gibson, the company commander
at the time, Assigned to secure the west-
ern border town of Karabila, along the in-
siurgency’s supply lines into Syria, Gibson
had intended to set up a permanent out-
post downtown “and operate from there
by foot,” he said. “And then a decision was
made, above my pay grade and above my
battalion commander's pay grade, that
there would be no bases in [town]. It was
considered ‘force protection’: If we were
toc close to the populace, we would be
putting our marines at risk.”

In: fact, “force protection” may have got-
ten a lot of grunts killed. For Gibson's
marines, their isolated base was casy to de-
fend, but it was a long drive from Karabila,
along only two possible roads. “Before I
could get my guys in [town] and dismount-
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ed, where they were safest,” Gibson said, “I had to put them on
a fixed route in an unarmored or lightly armored Humvee.”
The insurgents knew exactly where the Americans had to go—
and exactly where to place their homemade mines.

Out of about 150 men in his company, Gibson said, “I had
seven marines killed, Four of them were killed in an ambush or
IED attack on moving vehicles. Two of them were killed in close
proximity to their vehicle after they had dismounted in re-
sponse to enemy contact.” Only one was killed when he was
moving on foot far from his Humvee: Cpl. Jason Dunham, who
received the Medal of Honor posthumously for shielding his
comrades from a grenade blast with his body. (See “The Other
Three Thousand,” Nf, 1/13/07, p. 25.) But at the time, Dunham’s
squad was racing to help ancther unit that had been am-
bushed—on the road, in its Humvees.

The day that Dunham died, he and his men had escorted
Gibson into town to inspect potential outpost sites next to
the Iraqi police station. “Living in ftown] was the key to it
all,” Gibson said. “It would have allowed us to have a much
closer relationship with the Iraqi security forces. If you don’t
have continual presence with these people, they're going to
fear the muj"—the mujahedeen, or “holy warriors”—"“more
than they fear you.” But because Gibson’s troops were spread
too thin, forced to drive back and forth in their Humvees,
he never had the resources to establish a 24/7 presence in
town. Without offering that onsite protection to the communi-
ty, he could never cultivate a network of allies and informers.
And without that network, he could never. uproot the insur-
gents who were blowing up his Humvees on the roads. It was a
classic Catch-22.

Gibson is hardly alone among the dozens of service mem-
bers—marines and Army soldiers, regulars and reservists, jun-
ior enlisted and senior officers—who spoke to National Jour
nal. Take Lt, Eric Everts of the California National Guard,
who saw both his company commander and his battalion com-
mander killed on a single day by roadside bombs. Ultimately,
his company reduced improvised explosive device attacks by
90 percent in its sector south of Baghdad—not by holing up
on a big base or commuting in their Humvees, but by keeping
the most aggressive and intimate presence forward, in town

and on foot, that their superiors would
permit. “We worked with an Iraqi-police
station right next to our [outpost],”
Everts said. “They had the highest rate of
captured insurgents in the entire country
for any Iraqi police department.”
But the next U.S. unit that rotated into
that sector pulled back from day-to-day
" gontact with the Traqgis, Everts said, and
without American prodding, the local po-
lice hunkered down in their station. Mean-
while, the Americans tried to patrol from
the apparent safety of their up-armored
Humvees, getting out on foot as little as
possible. But their caution didn't make
them safer. “They took over 20 casualties—
lost limbs, testicles, eyesight, hearing—and
were eating up all our allotment of the new
armored Humvees, as well as all the re-
placements,” Everts said. Without Iragi
contacts or their own men walking the
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streets, he said, “inevitably they found the IED when it blew up.” The Limits of the Machine

Every successful counterinsurgency campaign—the British Like the jeep in World War II, the Humvee has become the
in Malaya, the French in Algiers, even the bright spot in Viet- iconic vehicle of the Iraq war. Like the jeep, the Humvee was
nam of the Marine Corps’s “combined action platoons™—teach-  never meant to fight. They were both designed to be “utility”

es the importance of foot troops in small units working closely . vehicles, to haul troops, supplies, and heavy equipment up to
with the locals. “Holing up in big bases gives the insurgents the  the fighting line, not to stand and fight themselves.

free run of the population,” said Andrew Krepinevich, a lead- The Humvee “was intended to be a replacement for the jeep,
ing advocate of classic counterinsurgency doctrine. It is not  not for any sort of combat,” said Robert Baer, a retired Army
enough to drive through the neighborhoods, or even to walk.  lieutenant general who helped to plan the military’s 1980s
through, he argued: U.S. troops have to live with the people.  buildup that included the first Humvees, as well as the heavily
“Instead,” he said, “we’ve relied on armor and IED-buster gadg- ~ armored M2 Bradley infantry carrier and the massive M1

ets—and we’vevery little to show for it.” Abrams tank. “To be very honest,” Baer said, “the insurgency
Now, after four years of building ever more heavily up-  threatwas not the major concern: It was the Soviets.”
armored Humvees and taking ever heavier casualties, the U.S, The Humvee was designed as a bigger, better jeep for a

military has begun to set up small, permanent outposts within ~ World War III envisioned as a bigger, deadlier World War 1L
Baghdad, using the troops sent to Iraq as part of the “surge.” At More ferocious fighting along the front lines would mean a
least three dozen Iraqi police stations across the capital, includ-  more voracious demand for supplies from the rear, the think-
ing some in the Shiite militia stronghold of Sadr City, are being ing went, but the basic distinction between the battlefront and

fortified and reinforced with Iraqi army and U.S. Army troops.  the relatively safe rear area would remain. That mind-set called
That puts platoon-sized pockets of American forces, just 30-50  for distinct types of equipment: heavily armored, very expen-
men strong, living among the Iraqis. sive, mechanically complex combat vehicles for the fighting,

In contrast to the in-and-out sweeps of the past, “the whole and unarmored, affordable, mechanically reliable utility vehi-
concept is constant presence, 24 hours a day, seven days a  cles for the fetching and carrying.
week,” said Brig, Gen. Joseph Anderson, chief of staff for the The U.S. military was painfully aware that other kinds of con-
U.S.Jed multinational coalition. And though the small neigh-  flict blurred those tidy categories—convoy ambushes and ad
borhood outposts are inevitably much more exposed than the  hoc armored trucks were not unknown in Vietnam—but it did
big, isolated bases, Anderson said, “the number of attacks has not expect, or want, to fight another guerrilla war. Even as the
gone down, because the sheer presence of our forces means  Army in the 1990s increasingly focused on peacekeeping and

the enemy is not as capable of conducting attacks”™—so far. urban combat, said Arthur Durante, a tactics expert at the In-
But the enemy has proven lethally adaptable in the past. And ~ fantry School at Fort Benning, Ga., “we didn’t make the next
the surge style of operations—on foot, in town, among the peo-  step—that we won’t have front lines, and that means we can’t
ple—is radically different from the American military's mecha-  have unarmored vehicles.”
nized, arms-length habits of the past 60 years. The question is, There were warnings. In 1993, a humanitarian relief mission
‘which side will master the new way of warfare first? to Somalia hecame entangled in civil warfare, and U.S. troops
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sent to arrest aides of warlord Mo-
hammed Farah Aided were am-
bushed by hundreds of militia. Be-
cause the Pentagon had refused
to send armored vehicles, the res-
cue force had to fight its way
through downtown Mogadishu in
Humvees. Eighteen Americans
died. Defense Secretary Les Aspin
resigned. President Clinton or-
dered a withdrawal. The Army
hastily ordered its first handful
of up-armored Humvees—and
then debated whether to build
any more,

“There were a lot of reasons
why putting extra armor on it was
a pain,” Durante said. Designed as
a cargo hauler, the Humvee chas-
sis could take plenty of extra
weight. But each pound of armor
welded on cut permanently into
the vehicle’s payload. And, even
upgraded, the suspension, the
transmission, and the engine suf-
fered from the strain, leading to
costlier maintenance and a shorter service life.

Most generals thought the cost of up-armoring outweighed
the benefiis. The exception was the leadership of the Military
Police Corps, the one branch tasked with patrolling the
“safe” rear area behind the battle line. The MPs forced the
rest of the Army to fund a slow but steady production of
the (mostly) bulletproof M1114 Humvee. “God bless the mili-
tary police, because they pushed for the Humvee variant
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A massive vehicle with a builtin
" robot arm to deal with roadside
bombs from a safe distance, the
- ‘Buffalo is the sole contender for
_ the heaviest MRAP category.

Like the jeep it replaced, the Humvee was
never meant to fight. Both were designed
as ulility vehicles to haul troops

and supplies up to the fighting line.

that was up-armored,” Durante
said. “The infantry owes them a
debt of gratitude.”

When the roads of Traq turned
deadly in 2003, only a few hun-
dred M1114s were in the coun-
try—but the production line was
open. Today more than 20,000 are
spread across the Army and Ma-
rine Corps.

But the M1114s were not
enough, not in numbers and not
in armor, Troops used sandbags
and welded-on scrap iron to add
“hillbilly armor” to the thousands
of unarmored Humvees, Then the
military developed scientifically
designed up-armor kits: first, ar-
mored half-doors with no win-
dows, then full doors, then armor
for the wheel wells and under-
body, armored windshields—ulti-
mately, even a kind of open-
topped turret to protect the gun-
ner manning the machine gun on
the roof, Ever deadlier insurgent
bembs forced troops to further up-armor even the up-armored
M1114s. Models now come off the assembly line with all the lat-
est protection—and the troops still add armor in Iraq.

The Humvee fleet of unarmored utility vehicles had been
transformed. When Durante visited Iraqg shortly after the inva-
sion, in summer 2003, he rode in Humvees with canvas sides.
“By the second time I went, in September 2003, every vehicle 1
was in, they'd improvised some sort of armor: sandbags and
bolt-on stuff,” he said, By Durante’s third trip, in 2004, troops
never left their bases in a Humvee that lacked a military-issue
armor kit

But all of the problems that had made the military reluc-
tant to up-armor the Humvee in the first place have cropped
up with a vengeance. Maintenance demands have soared, reli-
ability and service life have dropped. Some armor configura-
tions make the vehicles top-heavy and prone to roll over in
high-speed turns, causing lethal accidents. Overburdened sus-
pensions make it hard for up-armored Humvees to drive
cross-country or travel on dirt roads—limitations that make
their movements even more predictable for the insurgent
bomb makers.

And the bombs are still a threat, simply because it is easier to
add more explosive than it is to add more armor. A big enough
blast can flip a Hunivee into the air, snapping soldiers’ spines
and necks, even if the armor shell remains intact.

“It’s maxed out as far as the weight that it can carry. In a lot
of cases, we're overweighting them by a 1,000 or 2,000 pounds,
and it’s still not heavy enough” to avoid being thrown, said Tom
Miller, Humvee program manager for the Marine Corps. “And
unless you completely redesign the suspension and the drive-
train,” he added, “you can’t get it high enough off the ground”
to let a blast dissipate before it hits the crew compartment.
“We're looking at improving the underbelly protection, but we
haven’t seen anything yet that actually worked.”

So the Marine Corps and the Army have begun buying an en-
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Even with more armot, the Humvee remains vulnerable to improvised
explosive devices, partly because it sits so low to the ground.

tirely new class of vehicles: huge, heavy, and high off the
ground, somewhat like militarized monster trucks. Many are
descended from designs that the apartheid regime in South
Africa once deployed against guerrilla land mines. Military
bomb squads now ride the 26-ton Cougar; combat engineers
keep Iraq’s highways open in the 15-ton RG-31 and the 40-ion
Buffalo, which has a crew cabin so high its driver’s feet are
above a Humvee driver’s head.

The Mine-Resistant Ambush-Protected vehicle program is
rushing even more models through testing. Rep. Gene Taylor,
D-Miss., and other members of Congress have called on the mil-
itary to replace every Humvee in the war zone with a “minere-
sistant” vehicle. But aside from the cost, the services face even
bigger obstacles: If the 6-ton up-armored Humvees are cumber-
some, maintenance-intensive, and too heavy to drive offroad,
the 15-to-40-ton mine-resistantvehicles are even more so. While
the military is commissioning a new class of relatively light
mine-resistant vehicles—a mere 7 or 8 tons—for urban patrols,
the heavier models now in service cannot traverse the narrow
streets in many Iragi neighborhoods. The new mine-resistant
vehicles, meanwhile, will not be usable in the rough terrain of
Afghanistan, In fact, the Army has ordered a kind of super-
dune-buggy, significantly smaller than a Humvee, for use on
mountain slopes and narrow passes. The mineresistant vehi-
cles fill a highly specialized niche in just one country, Iraq.

" “They can’t operate in other areas of the world,” said Kevin
McConnell, a top tactical expert with the Marine Corps Com-
bat Development Command. “You’d need a good road net
work. There’s not any real intent of putting those vehicles into
Afghanistan, and there is no intent to keep these vehicles, at
least in large numbers, when we come out of Iraq.”

The Marine Corps and the Army don’t want to replace the
Humvee with the specialized, cumbersome mineresistant vehi-
cles but with an all-new design, something with all of the protec-
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tion of the latest up-armored
Humvees but with the cargo ca-
pacity and offroad agility of the
original lightweight models. So
far, however, they don’t have even
a design, let alone a prototype. All
they have is a name—"Joint Light
Tactical Vehicle”™—and a few con-
cept vehicles made by private in-
dustry to demonstrate a range of
ideas: adjustable offroad suspen-
sions to allow adding or subtract-
ing modular armor; seats sus-
pended from the ceiling to re-
duce blast impact through the
floor; expanded battery power
(though probably not a hybrid-
electric motor) to power stronger
jammers to disrupt a roadside
bhomb’s electronic trigger.

The military will not even for-
malize its requirements until lat-
er this year. Current schedules
expect the first vehicles to take
the field in 2012 and the last
Humvee to be replaced some-
time after 2020. _

So, technology will not get the United States out of its
Humvee troubles any time soon. But inadequate technology
never was the fundamental problem. The real cause of all of
those casualties in Humvees was not the machine iwself, but the
way it was misused. The real solution will not be a new machine,
but a new style of war,

The Wrong Kind of War .

The invasion of Iraq showcased a novel American way of
war: rapid maneuver and precision strike, high technology and
a small force. But after the successful invasion, looters ram-
paged through Baghdad while U.S. troops stood by, and Iraq
turned into a different kind of war—a war that the U.5. was
not merely unprepared for but also unwilling to contemplate.
in the first months after Saddam Hussein fell, American forces
occupied the dictator’s palaces, barracks, police stations, even
abandoned factories—locations that put them right in the
middle of Iraqi neighborhoods. “All of our compounds were in
town, which means you had constant dialogue with all sorts of
leaders and even the regular population,” said Brig. Gen.
Anderson, who served in the invasion and is now back in
Baghdad as chief of staff for the coalition forces. “But the logic .
was to pull out s6 we would allow the Iragis to take charge and
take responsibility.”

At the same time, however, the U.S. occupiers dissolved
Traq’s strongest national institutions, the army and the Baath
Party, leaving no power center to stop the growing insurgency.
“We had provided very good security in Tikrit—a 100 percent
Sunni town, Saddam’s hometown, that hated us,” said Lt. Col.
Steven Russell, now retired, who commanded the Tikrit district
in 2008. “That allowed us to train police, to engage the sheiks
and citizens, without whose support we would never have
caught Saddam.” It was Russell’s troops, with Special Forces
support, who helped to find the dictator in December 2003.




Russell says he managed to “stiffarm” or- 4
ders to consolidate his small outposts  ©
around Tikrit into a large, isolated base.
But when his battalion went home, the
next unit followed the pull-out policy.
“We just weren’t ready,” Russell said,
“and we ceded a lot of ground.”

Iraq’s slide into anarchy, insurgency,
and civil war began, in part, because the
U.S. military misunderstood its successes
in the Balkans. In Bosnia in 1995 and
Kosovo in 1999, the first wave of U.S.
forces came in heavy, with M1 tanks and
M2 armored infantry carriers, and occu-
pied small, ad hoc outposts in towns—but not for long. “T was
the first U.S. commander in Kosovo,” Anderson recalled. “We
occupied city halls, former police headquarters, an old bar-
racks, an old officer’s club., But, over time, we pulled ount of all
that, and now we operate out of Camp Bondsteel, the big base
where everybody is.”

Even in Kosovo, some officers had their doubts about that
strategy. “At first, we had a rifle company in a gymnasium, right
there in the community,” recalled Russell, who was with Ander-
son in the first wave. “But there were generals that had the no-
tion that if you balled everything up into giant superbases, that
was somehow more secure. I disagreed. It isolated us from the
people, and we also made ourselves huge targets: If you make a
huge base that’s a mile in diameter, even a cross-eyed insurgent
with a mortar is going to hit something. And if 1 was restricted
to a few roads [to and from one base], I was very predictable,
very vuinerable to ambush.

As the T.S, military pulied back in the Balkans, it parked its
heavily armored vehicles on the newly
built superbases. Brutally effective in city
fighting, 70-ton M1 tanks and 30-ton M2
troop carriers make poor patrol cruisers
for day-to-day security, tending to terrify
civilians, rip up roads, and require ardu-
ous maintenance, (Sez “Future Tank,” NJ,
9/16/06, p. 32.) Instead, the big bases
sent patrols out in Humvees. They were
entirely adequate for the war-weary

-Balkans, where U.S. peacekeepers ar-
rived as the violence was winding down,
but they have been fatally vulnerable in
Irag, where the U.S. invasion set off an
escalating spiral of chaos.

“If T was going into a high-threat
place like Ramadi itself, I would always
have a tank,” said Maj. Daniel Gade,
who commanded an armored unit in
the Ramadi district. But outside of the
city proper, he said, “I would normally
take a Humvee.” The winding streets of
many Iraqi towns and the dirt roads
through the irrigated countryside are
barely wide enough for a Humvee, let
alone a tank. Where the heavy tracked
vehicles can pass, they often tear up the
roads in the process, leaving them im-
passable both for patrols and for the re-

We're looking at
improving the
‘underbelly
protection [of the
Humvee], but we haven't
seen anything yet that
actually worked.:

—Marine Corps pragram manager Tom Mitler

Out and About

venge-prone locals. And for counter-
guerrilla raids, Gade said, “a tank is liter-
ally useless,” because insurgents can not
only hear a tank force coming, they can
hear the noisy vehicles start their en-
gines all the way back on the bases.

So it was in his Humvee that Gade
was hit by a roadside boemb. “I was in
a [factory-built] up-armored Humvee,”
o he recalled. “I would have been dead
in an add-on armored Humvee.” With
the maximum protection possible in
a Humvee, Gade lost only a leg, which
had to be amputated at the hip., He
has one of the most extensive prosthetics among officers still
on active duty.

The dilemma that cost Gade his leg, and so many others
their lives, was which tool to use for the job. “A tank can take al-
most any IED out there, and at least the crew is going to sur-
vive, or you can have a Humvee that can sneak up on people.
It’s fast, it’s mobile, but they get taken out all the time,” Gade
said. “We had a hammer and a scalpel, but we had no steak
knife—something really big and something really small, but no
real balance of the two.”

The irony is that many modern armies do have that in-be-
tween class of vehicle, The British patrolled Northern Ireland,
and the French their former African coclonies, with armored
cars—vehicles that were much heavier and better protected
than any jeep or Humvee, but far lighter and more road-mobile
than a tank. The Russians sped into Kosovo in wheeled ar-
mored vehicles and seized the Pristina airport in 1999, pre-
empting the slow-moving NATO peacekeepers.

:
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After four'vears of taking ever heavier casualties, the military
has switched gears on troop location. “The whole concept is 5
constant presence, 24 hours a day” says Brig. Gen. Joseph Andersml. -
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That debacle, and the Americans’ own embarrassing difficul-
ties in deploying, prompted Gen. Eric Shinseki, then the Army
chief of staff, to procure an eightwheeled, 19-ton armored
troop transport for his troops: the controversial Stryker, But
Shinseki sold his Stryker and its “Future Combat System” suc-
cessor as vehicles for all missions, capable of replacing heavy
tanks, instead of as medium-size vehicles to
fill the yawning gap between the nimble
wheeled Humvees and the massive tracked
armor. 'The notion that the gap even nced-
ed filling was alien to the U.S. Army, which
was still stuck in a binary mind-set that saw a
conventional battlefront and a safe rear
area but failed to see the guerrilla-warfare
gray zone in between. That mind-set, which
included a disdain for wheeled armor, had
hardened over generations,

“The U.S. Army did build the M8 ar-
mored car in World War I1,” said historian
Steven Zaloga, “but they absolutely hated
it.” After embarrassing mechanical break-
downs and brutal battlefield losses, the
Army turned to heavier, tracked vehicles that were better able
to go offroad to fight the German Panzers. The M8’s defects
soured the Army on wheeled combat vehicles—including Shin-
seki’s Stryker—for 60 years.

When the Irag war began in 2003, the Army had grudgingly
fielded just one operational brigade of about 300 Strykers. 1t
had only 49 of the even lighter and less popular M1117 Ar-
mored Security Vehicle, a 13-ton armored car bought—like the
up-armored Humvee—at the insistence of the Military Police
Corps. Now the Army has more than 770 hastily built Armored
Security Vehicles patrolling roads and leading convoys in Iraq,
with new variants proposed for the Mine-Resistant Ambush-Pro-
tected vehicle contract; the Stryker troop carriers have proven
remarkably resilient in combat in the cities of Iraq.

For World War II, and for the World War III that never
came, the Army had no need for medium vehicles, because

= Wave of the Future

Two Australian “Bushmaster” mine-resistant vehicles in Irag
show off their blocky armor and high-sprung suspension. The
U.S. is planning to buy Bushmasters to replace some Humvees.
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there was no medium threat. The Army built a relatively small
number of heavily armored vehicles to hold the front line;
they were to be supplied with fuel and ammunition in vast
quantity by fleets of jeep-type trucks, which were to operate
out of centralized, highly efficient bases. The Army then tried
to apply the same model to what its theorists called, tellingly,
“low-intensity conflict™ a few superbases,
spearhead of heavy armor, and lots of mini-
mally protected Humvees.

The United States got away with it in the
Balkans, but not in Iraq. The light forces
were too {ragile, the heavy forces too few.
Maj. Gibson’s Humvee-mounted marines
took over their sector from an Army unit
that had heavily armored vehicles but too
few foot troops to patrol and hold the town.
On his second day in Karabila, before the
Army had pulled out, Gibson said, “we got
ambushed, and a couple of Bradleys [ar-
mored troop carriers] responded. I told the
vehicle commander to dismount his infantry
and help me clear out these buildings, and
he said, ‘This is all we got—it's just me and the driver.’”

The Marine Corps, by contrast, could bring to bear an over-

whelming force of infantry: In the marines’ most intense battle

with the insurgents, a few days after Jason Dunham’s death,
they swept the neighboring town of Husayba on foot, block by
block, without suffering a single death. But without outposts in
town—without enough troops to garrison outposts in every
town where they were assigned—they were compelled to shut-
tle back and forth in vulnerable Humvees.

Now at last, and perhaps too late, the U.S. military is surging
additional forces into Iraq and concentrating them in
Baghdad. For now, Moktada al-Sadr’s Shiite militia seents to
be cowed into cooperation, and the Sunni bombers appear
to lying low. But soon enough, someone will test the new
urbafi outposts.

“I've been in a few little places like that that were overrun,”
said retired Army Col. Patrick Lang, a mili-
tary intelligence officer who served in Viet-
nam and is an expert on the Middle East,
“The insurgents have shown the ability to
mass 60, 70, 100 men, and a couple of sui-
cide bombers” against a single target, he
said. With clever use of car bombs to divert
or block U.S. reinforcements, the insur-
gents could isolate and assault the 30 or 50
Americans troops at a neighborhood base.

The surge into Baghdad brings real
risks. But the cautious approach-—com-
muter patrols, big bases, “force protec-
tion"—was already losing the war. “We of-
ten forget that infantry organizations are
designed to survive in the field and sustain
themselves,” said Lt. Col. Russell. “We've
lost our way. We decided not to trust com-
manders to have [small] formations all
around town. You have to trust your junior
leaders to carry the water.”
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